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Equal Arts Financial Statements for the year ended March 31, 2022. 
Report of trustees' (continued) 

Hello from our chair, Anne Walton 

For many people and organisations this has 

been a year of recovery, learning from the 

changes we've all had to make whilst getting 

back to the things we used to do and enjoy. 

Many of our projects have embodied these 

two themes whilst also looking forward to a 

future with a splash of renewed hope and 

optimism. 

When I hear about and see the amazing 

Court. Having that level of high quality    

consistently is a great achievement. And 

what happens creatively in dementia care 

homes is really important with fantastic 

things taking place at Harton Grange and 

the Care Home Choir doing amazing work in 

Gateshead. And we're still supporting our 

projects further afield with Parkfield House in 

London. Here residents are always busy with 

work that artists have delivered, participants local heritage, photography, ceramics and 

got involved with and that the organisations more. Other partners such as The Willows 

have made possible I'm just so delighted and and Lorenco House are being supported by

some incredibly talented London-based   impressed by everyone's fortitude and  

pleasure in being together, being creative 

and feeling better all round. 

Particular highlights for me are some of the 

fantastic work that's happening every week 

in the groups at The Shipley Art Gallery as 

artists. I'm very appreciative of the support of 
our trustees, our staff and all of the freelance 
art­ists who really do make a remarkable 
differ­ence to the lives of so many older 
people, as it is those people we are here to 
serve.

well as crawcrook Library and the supported 

housing schemes at Wood Green and Angel 
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https://vimeo.com/manage/videos/734288637




https://www.equalarts.org.uk/projects/taking-on-the-happy-challenge




 

https://vimeo.com/manage/videos/701170036


 

https://youtube.com/clip/UgkxKfj2Q0kQgJ4LW2eGraT5ANOnyt7ci5NY






Area Risk Potential impact Mitigating steps Impact Likelihood After action 

External factors: 
Low level      
continuance of 
Covid 19 

Continued disrup-
tions to services due 
to covid conditions 
and impact upon 
staffing levels 

Continued covid cases 
amongst staff and      
residents resulting in 
cancellations leading to 
irregular delivery 

Offer a respon-
sive service when 
required 

Increase services 
which are less 
affected 

Med Med Med 

External Factors: 
Cost of Living Crisis 
and economic    
impact of global 
and political      
circumstances 

Continued upwards 
pressure on costs 

Changing funding 
priorities 

Increased costs amidst 
reduced available     
funding poses significant 
challenge 

Deliver creative 
services which 
address cost of 
living crisis 

Rationalise ex-
penditure where 
possible 

High HIgh Med 

Strategic Plan Implementing 5 Year 
Plan could restrict 
response to circum-
stances and oppor-
tunities 

Unable to deliver      
business plan priorities 

Business Plan 
requires review 
and support to 
implement timely 
and robust 
changes 

Med Low Low 

Policies & 
Procedures 

All policies and pro-
cedures updated 

Clear Policies and      
Procedures with staff 
Handbook and appropri-
ate staff capacity 

Annual Reviews Med Low Low 

Finance Grant dependence 
and reduced earned 
income 

Continued focus on 
Fundraising alongside 
diversifying income 

Progress with 
testing a Charita-
ble Trading Com-
pany 

High Med Med 
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Equal Arts Financial Statements for the year ended March 31, 2022. 
Report of trustees' I continued) 

Structure, Governance and Management 

Governing document 

Northern Shape t/a Equal Arts is a company limited by guarantee and a registered charity currently with a 

Board of 9 Trustees. Under the memorandum and articles of association with which the organisation is 

governed, the charity has the power to make any investment that the trustees see fit. 

Appointment of trustees 

New trustees are appointed by serving trustees. The trustees meet at least five times each year and the 

CEO with the Treasurer handle the day-to-day finances of the charity. The trustees who served during the 

year are set out on page 2. A third of the longest standing committee members need to stand down at the 

Annual General Meeting but can be re-elected by the existing trustees. All Company Members and 

Management Committee Members are circulated with papers prior to the AGM advising them of the 

retiring trustees. Trustees are encouraged to attend appropriate external training courses whenever they 

are arranged. 

Induction and training of trustees 

The trustees are encouraged to attend external training and are notified of relevant training by the charity. 

Organisational structure 

The organisation has a board of trustees comprising 8 members. A Chief Executive manages the day-to­

day operations of the charity and line manages staff - the Creative Age Programme Manager and 

freelance staff. 

Pay policy for senior staff 

The pay of senior staff is reviewed by the board annually. 

Relationships with related parties 

None of the trustees receive remuneration or other benefit from their work with the charity. 

This report has been prepared in accordance with the special provisions of the Companies Act 2006 

relating to small companies. 

Approved by order of the board of trustees on .......November 29.... 2022 and signed on 

its behalf by: 
-----

Mrs Anne Walton !Chair) 
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19 to 32.
































